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CALL TO ACTION – IT’S URGENT!A Declaration of Liberation: Building 
a Racially Just and Strategic 
Domestic HIV Movement

Presented by the Racial Justice Framework Group -
November 9, 2017

● What could radical leadership look like 
from an aligned, collaborative group of people 
of color under current conditions in HIV 
community work, and in the HIV movement?

●What becomes possible when 
organizations begin to share resources, ideas, 
space, in ways outside the patriarchal model 
of "keeping what's mine" to which we have 
been indoctrinated?

● If practices at your organization present a 
barrier to your ability to work in ways you 
know are an actual path to health, dignity, and 
liberation for communities of color, what do 
you need from a group that is an "escape 
hatch"?







WHITE SUPREMACY – AS CULTURAL BEHAVIORS

What is white supremacy culture? 

White supremacy culture is one that supports 
the idea that white people and the ideas, 
thoughts, beliefs, and actions of white people 
are superior to People of Color and their 
ideas, thoughts, beliefs, and actions. This idea 
(or ideology) is the glue that binds together 
institutional policies and practices to create a 
national and global white supremacy system. 

From SURJ – www.showingupforracialjustice.org

• Perfectionism
• Either/or thinking
• Right to comfort
• A sense of urgency
• Defensiveness
• Quantity over 

quality
• Worship of the 

written word
• Belief in only one 

right way
• Paternalism

• Power hoarding
• Fear of open 

conflict
• Individualism
• Belief that I’m the 

only one (who can 
do this right)

• Belief that progress 
is more, bigger

• Belief in objectivity

From Tema Okun “White Supremacy 
Culture”



HOW WE GOT HERE…

• Colonialism

• Christian Hegemony

• Slavery and Jim Crow Laws and Mass 
Incarceration

• Indigenous Genocide

• Globalization and Poverty

• Cultural Appropriation

• “Melting Pot” myths

• Lateral Racism and Anti-Black Racism 
and Model Minority Stereotypes



HOW HAS WHITE SUPREMACY SHAPED THE HIV
EPIDEMIC?

“It is undeniable that in the United States, 
white supremacy structures access to 
healthcare, funding and resources, creation of 
policies, and public narratives about who is 
deserving of support. Further, white 
supremacy has historically shaped and 
continues to intensify conditions faced by our 
communities as a consequence of patriarchy, 
Islamophobia, colonization, imperialism, and 
globalization.”

“Conditions of poverty and economic injustice, gender 
bias and gender-based violence, white supremacy and 
racial trauma, create settings in which the HIV 
epidemic continues to thrive. These are not natural 
conditions; they are intentionally embedded in the 
structures of our society. HIV is not and never has 
been just a disease; the ongoing epidemic remains 
"proof positive of injustice." Ignoring these structural 
inequities does not make them go away; neither does 
individual behavior change by itself. We commit to a 
root cause analysis in our work, and to fighting the 
systemic barriers to life, health, dignity, and power for 
all our communities.”

From The Racial Justice Framework Group “A Declaration of Liberation: Building a Racially Just and Strategic 
Domestic HIV Movement”- November 9, 2017



HOW HAS WHITE SUPREMACY SHAPED THE HIV 
JUSTICE MOVEMENT?

"Advocates and policy makers are racing to end the HIV pandemic; but 
that will remain a tall task if we continue to look away from the racial 
injustices experienced by Black and brown bodies. The past 35 years have 
taught us that HIV is not a single issue; neither is the issue of race. The 
updated national HIV strategy guides us to look deeper into social 
determinants of HIV prevention and treatment; it is time to recognize how 
oppressions intertwine, and how racial inequity affects every praxis that 
drives the pandemic. There is no better time than now to affirm 
our goals to build power among racial, sexual, and gender 
minority communities." 

-Cecilia Chung, Senior Director of Strategic Projects, 
Transgender Law Center



WHITE SUPREMACY – AS CULTURAL BEHAVIORS

• Perfectionism
• Either/or thinking
• Right to comfort
• A sense of urgency
• Defensiveness
• Quantity over quality
• Worship of the written word
• Belief in only one right way
• Paternalism

• Power hoarding
• Fear of open conflict
• Individualism
• Belief that I’m the only one 

(who can do this right)
• Belief that progress is more, 

bigger
• Belief in objectivity

From Tema Okun “White Supremacy 
Organizational Culture”



Perfectionism Looks Like:

• Focusing on what’s wrong rather than what’s right
• Confusing a mistake with being a mistake
• Blaming or shaming rather than learning
• Focusing on others (you’re wrong) and focusing 

internally (I’m wrong)
• Unwillingness to take action for fear of “doing it 

wrong”
• Shows up as micro-aggression (micro-

management out of fear that others won’t do it 
“right”)



Perfectionism Can Be Transformed To:

• Develop a culture of appreciation
• Develop a practice of identifying what we learn from 

our mistakes
• Point out what is going well before what went wrong
• Ask for specific ideas about how we might do 

something differently
• Ask ourselves what the group needs; pay attention to 

morale and calling in
• Ask ourselves what we need to allow for messiness 

and lack of closure



Either/Or Thinking Looks Like:

• Good/bad, right/wrong, with us/against us
• Closely linked to perfectionism
• Inability to consider both/and or nuance
• Trying to make complex things simple
• Conflict and increased sense of (imposed) 

urgency 
• Misuse of power by those with an agenda who 

think they are ‘right’



Either/Or Thinking Can Be Transformed To:

• Notice when it shows up in our talk with each other 
and push for a wider range of alternatives

• Notice when a sense of urgency arises and make 
space for moving more slowly and thoughtfully 

• Take a break so we can think more creatively
• Avoid making decisions under extreme pressure (and 

plan for how to do that ahead of time)
• Consider a range of options and pick one knowing 

that it could be the wrong one (avoid “one right way” 
thinking)

• Remember to have a sense of humor



Right To Comfort Looks Like:

• Believing we have a right to emotional and psychic safety
• Blaming whoever is making us uncomfortable rather than 

focusing on the problem being named
• Equating our experience of unfairness with systemic 

racism
• Expecting the world to be fair (for and to us)
• Expecting our feelings and questions to be addressed in 

our time frame and on our terms so that we can feel 
better quickly

• Expecting to be reassured when we are uncomfortable



Right To Comfort Can Be Transformed To:

• Understanding that discomfort is at the root of all 
growth and learning

• Welcome it as much as we can
• Talk to a trusted friend (who we know is ready 

and able to hold what we are feeling)
• Separate our feelings from what we do with our 

feelings (there are no wrong feelings); focus on 
thoughtful action

• Avoid taking things personally; remember it is not 
about us

• Take responsibility for our feelings



TRANSFORMING LEADERSHIP 

White Supremacy Lens
• Masculinist – lead by masculine 

folks, including people who are 
less emotionally/relationally 
motivated

• Middle Class – comfort with 
money, fundraising, and culture of 
people with money including 
reporting outcomes and being 
accountable to

• Charismatic – outgoing, good in 
the spotlight, extroverted

• Funding/Outcome Focus

Liberatory Lens
• Genderific – lead by women and 

trans folks, including folks who do 
emotional and relational labor

• Centering experiences of 
poor/working class, disabled, 
immigrant, POC, queer and trans 
folks

• Good listener, consensus builder, 
inclusive of many voices and 
experiences

• Impact/Root Cause Focus



RE-ORIENTING TO A NEW UNDERSTANDING OF 
LEADERSHIP

“We have to stop treating leaders like superheroes. We 
are ordinary people attempting to do extraordinary 
things, and so we need to be supported in that way. Lots 
of people are terrified to step into leadership because of 
how much scrutiny they receive and how brutal we are 
with leaders. We can support leaders by struggling with 
[us], but struggle with us politically, not personally. We 
can have disagreements without being disagreeable, but 
it's important for us to sharpen each other, so that we all 
can rise.” –Alicia Garza, BLM Co-founder

“It's important to us in the Black Lives Matter 
movement that... we're not following an 
individual, right? This is a leader-full movement. I 
don't believe you can do anything without 
leadership. I don't believe that at all. I think there 
are many people leading this conversation, 
advancing this conversation...There [are] groups 
on the ground that have been doing this work, 
and I think we stand on the shoulders of those 
folks.” –Patrisse Cullors, BLM Co-founder

Moving towards LEADERFUL Movements, lessons from BLM Movement



LESSON ONE IN LEADERSHIP: LISTEN.

• Listening Sessions.

• Hearing feedback and 
critique.

• Creating opportunities 
for feedback and 
critique.

• Include more voices in 
the decision making 
processes.

• Utilize Trauma-Informed 
Listening.

• Shift power dynamics, 
including more 
interactions across 
hierarchy.

• Building consensus about 
strategy and values.



DEVELOPING AND INVESTING IN NEW LEADERS

• Intersectionality – looking to the intersections

• Training new folks – formally and informally

• Resourcing the work – taking risks, doing new 
things

• Sharing and Shifting Power

• From “Decision Making” to “Consensus Building”



ADDRESSING INTERNALIZED OPPRESSION

• Telling your story from a place of 
empowerment.

• Building community with those with 
shared experiences.

• Understand your lived experience as part 
of your genius.

• Invest in your health and well-being as 
resistance.

• Take yourself seriously.
• Build your team.



CHALLENGING THE NORMS IN HIV JUSTICE

• Which outcomes do we prioritize?

• How can we bring funders along with us?

• How can we challenge institutions that house us?

• How can we integrate work to challenge internalized 
oppression?

• How can we move from prevention/individual interventions 
towards root cause and intersectional interventions?



INCREASING INTERSECTIONAL WORK

Racism Poverty Anti-Violence Reproductive 
Justice

HIV/AIDS

Communities BIPOC BIPOC, Poor, 
LGBTQIA

ALL Children, parents BIPOC, LGBTQIA

Risk Factors Race/skin 
tone, 
geographic 
location

Race, gender, 
disability, socio-
economic status, 
substance use

Geographic 
location, race, 
gender,
documentation 
status, age

Geographic 
location, socio-
economic status, 
gender, race, 
documentation 
status, sexuality

Race, gender, sexual 
orientation, socio-
economic status,
substance use 

Demands End white 
supremacy, 
equitable 
distribution
of resources, 
end suffering.

End profit over 
people,
redistribute 
resources to 
communities, 
violence 
prevention.

End oppression,
safety from 
violence is a human 
right.

Children should 
not suffer for being 
born, parents 
should not be 
punished for having 
children. Food, 
housing, healthcare.

End profit over 
people, equitable
access to care and 
resources, 
prevention.



IMMEDIATE STEPS YOU CAN TAKE

• Our Own Work – self-reflection and unlearning biases and leveraging privilege;

• Integrate trauma informed, anti-oppression, harm reduction lens’ in our work;

• Self-Care and Sustainability Plan for yourself to do this work for the long-haul;

• Heal our own traumas;

• Evaluate and re-imagine our roles and re-commit to this work and this movement;

• Continue to educate ourselves and examine our collusion with White Supremacy.



WHY WE FIGHT – WHAT’S POSSIBLE
“We must love each other and protect each other.” 
–Assata Shakur

• Collective liberation;
• We can end white supremacy;
• Health and healthfulness are possible;
• Current political moment demands radical 

action;
• Los Angeles as a national/international 

influence;
• Interdependence and community resilience!


