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March 13, 2014 

 
             

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER 

 

Dear Contractors: 

 

I am writing to inform you that we will not be able to extend HIV prevention contracts for the 

currently funded programs. A few developments have occurred since I last wrote you informing 

you of our intention to postpone previously planned contract extensions in order to allow us 

more time to release a new HIV prevention RFP.  

 

The AIDS Coordinator’s Office’s (ACO) entire HIV Prevention budget comes from the Com-

munity Development Block Grant (CDBG) under the Housing and Urban Development Depart-

ment’s (HUD) 15% public service cap for Los Angeles. 

 

Due in part to a change in how HUD defines Community Based Development Organizations 

(CBDOs) in Los Angeles, the entirety of the ACO’s HIV Prevention budget has been eliminated 

from the updated submission to HUD for the 40
th

 Program Year (2014-15). Previously, CBDOs 

were identified as projects that carry out neighborhood revitalization, community economic de-

velopment or energy conservation projects, and thus exempted from Los Angeles’ 15% public 

service cap for projects deemed as public services under the block grant. HUD has determined 

that activities being conducted through the CBDOs do not meet those requirements, and there-

fore are public services. This means that the City has significantly more projects competing for a 

smaller pot of money until a suitable solution is found for the CBDO issue. Available funding for 

public services will be diminished from $30.5 million to $15 million dollars. 

 

Since this issue came to light, I have been in dialogue with the Mayor and Council in order to 

identify general funds or other resources to cover the loss of funds through the Block Grant. Un-

fortunately, we have only been able to identify 57% of our current budget allocation for the next 

program year, but continue to look for ways to bridge the gap. There are two obvious conse-

quences that stem from these changes:  

 

First, because we are pursuing general funds for our projects we will have to go through the 

regular City budget process, which doesn’t take effect until July 1
st
. This makes it impossible for 

me to extend contracts until I know the actual budget amount of the final budget. 

 

Second, the City budget cycle (July through June) is different from the Block Grant budget cycle 

(April to March), which brings us to the issue we now are facing: a period of at least three 
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months where we will not be able to fund any contracts. We have brought it to the attention of 

the Mayor’s office and they are looking for possible solutions. 

 

I am aware that these developments may be devastating to some of you, particularly in a time of 

so much change in the HIV world, but I am committed to ensuring that the City’s HIV preven-

tion program not only continues but thrives for many years to come. 

 

Please contact Gina Lombardo with any questions at gina.lombardo@lacity.org or (213) 202-

2760. 

 

Sincerely, 

 

Ricky Rosales 

AIDS Coordinator 
 

mailto:gina.lombardo@lacity.org
Susan
Highlight


